Need for a District or Division
Commissioner

WE DISCOVER, WE GROW

Girlguiding l

Confidential search/consultation

HOW to appoint a hew District or with local area undertaken by
appointing Commissioner

Division Commissioner

Appointing Commissioner approaches
someone to take on role, or someone
volunteers

Commissioner and volunteer meet

Volunteer agrees to take on role and
appointment recorded on Go!

( Mentor or Commissioner \
Designate can opt out of
mentoring arrangement if

partnership isn’t working and

arrange for another Mentor.
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County finds a Mentor

Start designate period

Designate Commissioner has
regular contact with Mentor

Six-month review with appointing
Commissioner
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If confirmed, role changed from
Designate to Commissioner on Go!




