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Role becomes active

(see disclosure check 
process flowchart).

Overview of recruitment and 
vetting process for new adult 
enquirers and volunteers

Complete disclosure check, 
if needed for role.

ALL STEPS COMPLETE

(see reference process 
flowchart).

Complete reference 
process. Complete 

A Safe Space level 1.

The volunteer will have 
120 days to complete any 

additional A Safe Space 
training for their role.

For existing volunteers, if these steps 
are already complete  and still 

valid they won’t need 
to be redone.

Role will show as active-pending.

New enquiry
or

new role added

STEPS 
COMPLETED IN PARALLEL

Make sure you read our Recruitment and vetting procedure which explains this process in more detail.

https://www.girlguiding.org.uk/making-guiding-happen/policies/recruitment-and-vetting-policy/recruitment-procedures/
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If three or more referees aren’t 
accepted, the HQ Complaints and 
compliance team will contact the 

enquirer or volunteer.

If other checks 
complete, role 

becomes active.

Reference process for 
new adult enquirers 
and volunteers

Two references 
marked as ‘ok’

Reference status will 
show as ‘complete’.

HQ Complaints and 
compliance team 

will manage.

Follow the process for 
young members moving 
into adult volunteering 
roles in the Recruitment 
and vetting procedure.

Referees complete questionnaire

Yes

Referees’ details 
added onto GO

Reference status will 
show as ‘in progress’.

No

New enquiry
or

volunteer returning 
after 12 months

Was the 
enquirer active as a 

young member in the past 
12 months?

Referee’s response 
raises concerns.

 Details for new 
referee(s) added 

onto GO.

Referee doesn’t meet 
requirements or doesn’t 
respond within 60 days

Reference status will 
show as ‘unsuitable’.

Make sure you read our Recruitment and vetting procedure which explains this process in more detail.

https://www.girlguiding.org.uk/making-guiding-happen/policies/recruitment-and-vetting-policy/recruitment-procedures/
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HQ Complaints and 
compliance team contact 
the enquirer or volunteer. 

If other checks complete, 
role becomes active. 

Disclosure status updated 
to ‘complete’ 

YesInformation on certificate? 

Enquirer or volunteer completes 
and submits disclosure form 

on relevant website. 

Membership withdrawn 
or refused. 

ID verifier meets with the 
enquirer or volunteer to check 

their identity documents. 

Local guiding assigns 
an ID verifier. 

Make sure you read our Recruitment and vetting procedure which explains this process in more detail.

Disclosure check process 
for new adult enquirers 
and volunteers

If other checks complete, 
role becomes active. 

Disclosure not required or 
already complete.

Disclosure form not 
submitted within 120 days. 

GO checks if disclosure is 
required for the role.

New role added
or

120 days before current 
disclosure expires

Enquirer or volunteer 
and commissioner 

automatically informed. 

No

https://www.girlguiding.org.uk/making-guiding-happen/policies/recruitment-and-vetting-policy/recruitment-procedures/

